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Abstract

Authority is commonly treated as the source of control. Governments, regulators,
courts, platforms, and institutions are assumed to determine outcomes through power,
mandate, or enforcement. This paper argues that authority is secondary. Architecture
determines what authority can and cannot do. Systems fail not because authority is
abused, but because architecture concentrates power at discretionary points of failure.
When control is centralized, authority becomes brittle, politicized, and unstable. By
contrast, architectures that distribute execution, remove discretion from critical paths,
and bind outcomes to objective conditions continue to function regardless of who
holds formal authority. Survival is not achieved by appealing to power. It is achieved
by designing systems where power is structurally limited. Architecture beats authority.

1. Introduction: The Authority Assumption
Modern systems assume authority governs outcomes.
If rules are issued,

if mandates exist,

if enforcement is available,

systems are expected to function.

This assumption fails repeatedly.

Authority can command.
It cannot override architecture.

2. What Authority Actually Controls
Authority governs:

permissions
interpretations
priorities
exceptions

Authority does not govern:

execution paths
settlement finality
dependency chains
points of failure
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Where architecture permits intervention, authority acts.
Where architecture denies it, authority is irrelevant.

3. Why Authority Becomes a Single Point of Failure
When systems centralize control:

discretion accumulates
incentives diverge
pressure concentrates
outcomes politicize

Authority becomes fragile because it must decide under stress.

Centralized authority does not reduce risk.
It aggregates it.

4. Architecture Determines the Limits of Power
Architecture defines:

where decisions are possible
when intervention can occur
which actions are irreversible
who must be consulted

Authority operates only within these constraints.

Power is effective only where design allows it.

5. The Failure of Authority-Centric Systems
Authority-centric systems fail predictably:

courts stall

regulators retreat
platforms de-risk
custodians freeze

These are not abuses of power.
They are rational responses to architectural exposure.

Authority withdraws when architecture makes action unsafe.

BLOCKCHAIN BANK



Page 4 of 5

6. Why Appeals to Authority Do Not Restore Continuity
When systems fail, responses focus on:

escalation
complaints
remedies
enforcement actions

These approaches assume authority can compel continuity.
Once architecture has failed, authority can only manage collapse.

Continuity cannot be restored by instruction.

7. Architecture as Preemptive Constraint

Architectures that endure do not depend on restraint by authority.

They:

® remove discretion from execution

® Dbind outcomes to objective conditions

® cnsure settlement finality

® isolate critical functions from intervention

Authority may still exist.
Its reach is limited by design.

8. Distributed Architecture and Durable Systems
History shows the pattern:

® neutral protocols outlast institutions

® private ordering outlasts mandates

® obligation-based systems outlast permission-based ones

Where architecture distributes control, authority stabilizes.
Where architecture centralizes control, authority destabilizes.
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9. Closing Observation

Authority is powerful only where architecture permits it.

Systems collapse when power is centralized and discretion is required under stress.
They endure when architecture makes intervention unnecessary or impossible.

This is not a political argument.
It is a structural one.

Power follows design.
Survival follows architecture.

Architecture beats authority.
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